
Business Name: [Business Name] 

Executive Summary: 

• Mission Statement: [Briefly state the mission of the business, describing the purpose 

and goals.] 

• Business Concept: [Summarize the business idea and what makes it unique.] 

Market Opportunity: 

• Target Market: [Identify the primary customer base, including demographics and 

specific needs.] 

• Market Size & Growth: [Provide data on the size and growth potential of the market.] 

• Competitive Analysis: [Describe your competitors and explain how the business stands 

out.] 

Products and Services: [List your main products or services and their key benefits to 

customers.] 

Business Model: 

• Revenue Streams: [Describe the primary sources of revenue (e.g., product sales, 

subscriptions, services).] 

• Pricing Strategy: [Explain how you price your products/services and justify your pricing 

model.] 

Marketing and Sales Strategy: 

• Marketing Plan: [Outline your marketing strategies to reach your target audience.] 

• Sales Plan: [Detail the sales approach and how you will convert leads into customers.] 

Operations Plan: 

• Key Activities: [Describe the main activities involved in running your business.] 

• Milestones: [List major milestones and timelines for achieving them.] 

Management Team: [List the key members of your team, their roles, and relevant experience.] 

Financial Plan: 

• Funding Requirements: [Specify the amount of funding you need and how it will be 

used.] 

• Financial Projections: [Provide a brief overview of your financial forecasts (revenue, 

expenses, profit).] 

Risk Analysis: [Identify potential risks and describe your strategies to mitigate them.] 


